@) AGRISPHERE®

We're consultants with 80+ years of experience providing agricultural customers with programs, services, and software that maximize
efficiency and improve operations. We blend real, hands-on service with the latest in cloud-based technology to help our customers develop
new or enhance existing management programs and projects within their organization.

Our Areas of Expertise

o .
{C3) Operations Management

We assess operational procedures,
facility flows, and processing practices to
determine opportunities for improvement.

Training & Education

Our training solutions include eLearning,
on-site, or a blend of both—all programs are
customized to fit your specific needs.
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N
g@g Business Management

We'll analyze your existing processes
and create a plan to elevate your internal
management systems to the next level.

N

Q @ Feasibility Studies &
¥ = Financial Analysis

Considering whether to build, buy, or start a
new venture? We'll help you determine the
feasibility of your next initiative.

) e
7 Sales & Marketing

We can help you maximize your market
share and exposure through marketing
materials, customer engagement methods,
an enhanced web presence, and more.

:g Project Management

Our certified Project Management
Professionals provide expert project and
construction management for large-scale
and narrow-focused projects alike.

Content Development

Let us transform your disjointed or
unformatted documentation into a
complete, industry-leading program.

©
Port Operations

Our knowledge of the unique operations of
port and river grain facilities makes us an
ideal candidate for improving your water'’s
edge businesses.

@ Commodities
Merchandising
WEe'll use our partnerships in the U.S. and

abroad to help connect your commodities
supply chain to key movers and agents.

@ Product Development

From design, testing, production,
economics, marketing, and intellectual
protection, we'll help you create a
sustainable, valuable product lineup.

P continuous Improvement

WEe'll use generally accepted Cl toolsets to
help you scope, create, establish, train, and
implement your own internal continuous
improvement program.

€7 Industry Relationships

We'll leverage our extensive professional
network to help you build your next bridge
for a mutually beneficial outcome.

,_‘,[é Asset Valuation & Sales

We can appraise your assets and then work
with the necessary people to help establish
value, negotiate transactions, and provide
context for acquisitions or divestments.

Logistics & Inventory

o—o Management

WEe'll help you better utilize your
transportation resources, look at logistical
flows and routes, and analyze your
inbound/outbound flow.

...and so much more.

Ask about custom solutions
and systems integration.
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